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Introduction

The Nebraska Affordable Housing Trust Fund (NAHWE)s establisheldy theNebraska Affordable
Housing Act(Neb. Rev. Stat. 885801 through 5&11)in 1996 TheAct, whichwasadoptedo address
thes t a afferdakle housingeedscalled for gportion ofthedocumentary stamp tax from Nebraska
real estate transactiotts betransferred to thelAHTF. Thesefunds are tde distributedo support the
provision of decent, affordable housing statewidesncourageconomic developmeiaind ppmotethe
general prosgrity of all Nebraskans

As stipulated by the Acthe Nebraska Department of Economic Development (DEDRg¢quiredo

develop a annualQualified Allocation Plan (QAPgoncerninghedistribution of NAHTF resources
throughout the stat®ED developedhe 2020 proposedAP with significant input by participation with
Blueprint Nebraskawhich includedousinesses, communities, statewide housing partners, developers,
nonprofit organizations, public agencies, community action agencies, development distaiptslic
housing authorities.

Nebraska Commission on Housing and Homelessness (NCHH)

Recognizing the strong link between housing, homelessness, and near homeless issues, the Nebraska
Commission on Housing and Homelessness (NCHH) was established by Executive @ried988. It
consolidated the work of the Nebraska Affordable Housing@ission, the Nebraska Interagency

Council on the Homeless, and the Affordable Housing Trust Advisory Committee.

The Commi ssion’s functions are to make recommenda
Health and Human Services (DHHS) regardingdperation of the NAHTF and the Homeless Shelter

Assistance Trust Fund (HSATF), respectively; to serve as an advisory body on housing and

homelessness; to assist with education, advocacy, coordination, and cooparatiotegrate

recommendations from Nedska's Consolidated Plan and Annual Action Plan (for CDBG, HOME, ESG,

and HOPWA) with other statewide strategic planning initiatives that involve affordable housing,

homelessness, and other housing isdDE® gatherednput for theproposed@020 QAP from th

Nebraska Commission on Housing and Homelessness (NCHH).

Public Comments

TheproposedQAP for 2020 is submitted for a @&y public comment period beginning on 12/3/2019. A
public hearing is scheduled for 12/12/2019 in Lincoln. All written comments sohtiitDED during

the public comment period are taken into consideration while completing the final 2020 NAHTF QAP
and will be included aattachment 3.

Housing Priorities

The impetus for the Nebraska Affordable Housing Act was the realization that impediments existed to the
construction and rehabilitation of affordable housing throughout the State. Increasing development and
construction costs and affordable housing finagahallenges were impacting the ability of communities

to address their housing needs. Existing dilapidated housing stock and industrial buildings were
determined to be detrimental to new affordable housing development and the general health and safety of
people living and working in or around such places.

Nebraska’'s significant need for housing, across t

types,continues to ba major concern among area businesses, community leaders, develagmajtno
organizations, and members of the public. It is well known that safe, adequate, available, and affordable
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housing is crucial to the viability of communities and businesses, influencing their ability to recruit
workers, grow the population, retaiesidentsandpursue economic development opportunities.

During 2018 and 201Blueprint Nebraskaadiversestatewide partnership, gathered feedback, opinions
and ideas through surveys, a steering committee and 16 Industry Councils. DED staff particibated
Blueprintefforts and served on several of the Industry Councils including the Community Vitality
Council and the Housing Council. Housingedswvereidentified in nearly albf the CouncilsLack of
housing and housing options is limiting the @pibf businesses and communities to gr@ueprint
Nebraskadentified fifteen initiativeverall. The Housing InitiativeBuild 30,000 to 50,000 achievable,
livable housing units by 2030s an aggressive but necessary goal

The Nebraska Affordabldousing Trust Fund is a resource with a major a role in achieving this goal and
enabling communities and businesses to address their housing needs. Priorities for the 2020 NAHTF
program include:

1 New affordable housing units for homebuyers
1 New affordable ental housing units

9 Preservation and rehabilitation of housing units
1 Increasing homeownership opportunities

DE D’ s -2@20 Qobsolidated Plan for Housing and Urban Development (HUD) federal programs is
under developmenHousing continuestobe aprigtit need f or DED’'asd NAHTE e r al
goals and priorities will be integrated in the 22124 Consolidated Plan

Allocation of Funds

DED anticipates a 2D NAHTF program yeaallocation of $0,300,000for NAHTF activities, also
known as gvernmentid, all of which will be madeavailable for distribution throughothe State for
NAHTF-eligible activities.State Administration costs aestimated to be $620,000 and aot reflected
in theaid alocation

The table below outlines the proposed distributioNAHTF funds for the 220 program year

Estimated NAHTF NAHTF Activities
Government Aid Allocation
$9,27Q000 Housing Funding Cycle(s)-90% of Allocation
Subject to Congressional District Distribution
$6,19,000| Housing Projects
$3,000,000 Disaster Recovery Housing Projects
$120,000| Nonprofit Technical Assistance
$1,030000 Discretionary Funds- 10% of Allocation
$1,000,000 NAHTF Workforce Housing Projects
$30,000| Regional/Statewiddlonprofit Technical Assistance
$0 | Match for Federal HOME Program*
$10,30,000 | Projected NAHTF T otal Aid Allocation

Per the requirements of the Nebraska Affordable HousingD&eD shallput forth itsbest effort to
allocate no less tha80%of NAHTF monieseachto N e b r athr&edJ).S€ongressional Districts
(https://www.census.gov/mycdéfer to Attachment)l
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DED anticipates awardin@0%,or $9,270,000 of the expected allocatmfrs10,300,00@hroughthe
Housing Funding Cyel(s) This will result in$3,090,000to eat congressionatiistrict for the 2@0
program yearGenerally,DED will awardthose granapplications that meet allréshold requirements
and rankhighest within their congressiondsttict, pending the amount of fundimyailable for that
districtper cycle

The remaining 10%, or1$030,00Q of discretionary fundsill be utilized within the NAHTF Housing
FundingCycle(s). Up to $1,000,000 will be awardéat Workforce HousindProjects and g to $30,000

will be awardedor up to onestatewide or regional technical assistance application serving more than one
congressionatlistrict. Discretionary funds have no restriction with regard to congressional district
distribution.

*The State’s HOME I nvest ment P ar wilhnetbenteiwiththieeste r al m e
of NAHTF fundsin 2020. The state will utilize excess HOME match to meet this obligaticthe 2020
program year

Funding Cyclesand Limitations

NAHTF funding will be utilized in the annual competitive housing application cycle (i.e., funding cycle)
that will include:

Housing Projects

Disaster Recovery Housing Projects

Nonprofit Technical Assistance, one in each Congressional District

NAHTF Workforce Housing Projects

Regional/Statewide Nonprofit Technical Assistance

=A =4 =8 =8 =9

The 2020suggestednaximum NAHTFaward is $500,000 for artyousingProject, Disaster Recovery
Housing Projecbr Workforce Housing Projeetpplication in thennual cyte(s). The maknum
Nonprofit TechnicalAssistance award is $40,000 over a-fear periodor the singlecongressional
district and $0,000 for one year when servistatewide, or more than onengressionatiistricts

DED reserves the right to fund or not fuapgplicationsto exceed the suggested maximuerg] to adjust
allocationsamong the categorigs allow for flexibility to ensureongressionatlistrict distribution

requirements, organizational capacity, urgent housing needs, or other geographic ¢mmsidéray

NAHTF funds remaining from the annual funding cyc
discretion, to increase any of the abornentioned activities or in an additional funding cycle, such as a
demonstration program, when determimedessary.

Application Process Summary

Preliminary applications (prapps) are required prior to the funding cycle application. This requirement
gives DED the ability to offer technical assistance to applicants and to adequately plan for application
proaessing and scoring. A papplication workshop is offered and recommended to prospective
applicants for the Housing Funding Cycle. Techn&salistance is also available at any time from DED
housing program representatives (see Attachmeubject to tk system integration at DED, tB820
pre-applications will be submitted electronically.Preapps must be submitted to DED on or before the
specified due date.

Application guidelines are posted on the DED website pritmefunding cyclés). The application

guidelines include detailed program information, application instructions, and answers to common
applicationrelated questions. Application workshops are offered, and participation is strongly
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recommended. The workshops include an overgéprogram changes; a review of the application

process; applicaticrelated Q&A; scoring criteria review; and application writing guidance. The
workshops provide an opportunity for prospective applicants, application preparers, developers, and

housingo gani zati ons to

work closelywith their housing program representatfgee Attachment 2yhile planningand preparing

coll aborate with DED’

an applicationSubject to the system integration at DEfe 2020 applications will be submitted
electronically. Applications must be submitted to DED on or before the specified due date.

DED processes all applications, conducts a threshold review and a competitive scoring process.
Clarifying information may be requested of applicants. When providing clarifying information,

S

housi

applications may not be changed and/or altered. Upon completsmorifig, award decisions are made.
Applicants will receive letters of selection or reselection, or other communication under special

circumstances.

2020NAHTF HOUSING FUNDING CYCLE PROPOSED TIMELINE

Anticipated Date

Action

Monday, November 25, 2019

NCHH Meeting
to ReviewPropose®020 QAP

Tuesday Decembef, 2019

Open Public Comment Period for QAP

Thursday, December 12, 2019

Public Hearing on QAP

Friday, January 3, 2020

QAP Public Comment Period Ends

Tuesday, January 14, 2020

Final QAP Posted

Wednesday, January 15, 2020

2020 NAHTF Application Guidelines Posted

Wednesday, January 29, 2020

2020 NAHTF PreApplication Workshop
(web streaming)

Wednesday, February 12, 2020

2020 NAHTF PreApplications Due

February 24, 2020March 13,
2020(Specifidates To Be Determined

2020 NAHTF Application Workshops
(4 in person and 2 web streaming)

Thursday, April 16, 2020

2020NAHTF Applications Due

Eligible Applicants

Eligible applicants for NAHTF include
1 Governmental subdivisions
1 Publichousingauthorities

1 Communityaction agencies

1

Communitybased, neighborhoduhased, or reservatidmased nonprofis01(c)(3)or 501(c)(9

organizations

For-profit entities working in conjunction with one of the other eligidgplicantorganizationsre
eligible for NAHTF funds. e eligibleapplicantorganization must be the applicant foe NAHTF

funds.

Eligible Activities

The activities listed belowareeligiblefor NAHTF assistanceasprovidedin Section58-706 ofthe

NebraskaffordableHousingAct:
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1 Newconstruction, rehabilitation, or acquisition of housing to assisihoame and very low
income families;

1 Matching funds for new construction, rehabilitation, or acquisition of housing units to assist low
income and very lovincome families;

9 Technical adstance, design and finance services, and consultation for eligible nonprofit
community or neighborhoelased organizations involved in the creation of affordable housing;

1 Matching funds for operating costs for housing assistance groups or organjzatiensuch

grans or loars will substantially increase the recipient's ability to produce affordable housing;

Mortgage insurance guarantees for eligible projects;

Acquisition of housing units for the purposehalusingpreservation to assist leilmcome or vey

low-income families;

9 Projects making affordable housing more accessible to families with elderly members or
members who have disabilities;

1 Projects providing housing in areas determine®BD to be of critical importanct the
continued economic dexmment ad well-being of the communityand where, as determined by
DED, a shortage of affordable housing exists;

1 Infrastructure projects necessary for the development of affordabking (support activity

implemented in conjunction with the developmehéaffordable housing only)

Downpayment and closing cost assistance

Demolition of existing vacant, condemned, or obsolete housing or industrial buildings or

infrastructure gupport activity implemented in conjunction with the development of affordable

housingonly);

9 Housing education programs developed in conjunctith affordable housing projects.

Educationprogramanustbe directedoward:

0 Preparing potential homebuyers to purchase affordable hopsisgpurchase education;

0 Target audiences eligible to utilize the servicebmfsing assistance
groupgorganizations;

o Developers interested in the rehabilitation, acquisition, or construction of affordable
housing

Supportfor effortsto improveprogramsenefitinghomelesyouth;

Vocationaltrainingin the housingnd constructiotrades industriesby nonprofit groups.

= =4

=a =

Matching Requirements

There is no match required for NAHHousing Projects, Disaster Recovery Housing Projects or
Nonprofit Technical Assistan@pplications.

Leverage

NAHTF resources are not intended to fund entire projectsProject financing beyond the NAHTF

funds and any cash match, are considered leverage. Other project financing may include owner equity,
bank financing, private investment, or other puhllicds. Homeowner mortgages are cartsidered
leveraged fundSNAHTF projects thaleverageotherfunds are capable of providing moreusing
opportunities and economic growiththe community.

Selection Criteria and Process

T h e Smainbbgectige fordistributingNAHTF resources is to invest funds in qualitpjects and
prograns that help eligible applicanksverage private financingo creategpermanent, energy efficient,
andaffordable housinghat addresses local nee8sate resoureeare limited and thie is an increasing
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demand for NAHTF fundgherefore ash matching fund$everagng other fundsand demonstrating

repayment of NAHTF resourcesepriority objectives.

NAHTF applications are ewed and competitively scored using the followsagring methodolgy:

SELECTION CRITERIA FOR HOUSING PROJECTS

Criteria Points Possible
ProjectDesign 150
Need and Impact 100
Collaboration 50
ProjectFinancing 100
Capacity 75
Affordability Period (5 years %, 10 years or more 25) 25
Total PossiblePoints 500

SELECTION CRITERIA FOR DISASTER RECOVERY HOUSING PROJECTS

Criteria_ Points Possible
Project Design 100
Need and Impact 150
Collaboration 50
Project Financing 100
Capacity 75
Affordability Period (5 years 5, 10 years or more 25) 25
Total Possible Points 500

SELECTION CRITERIA FOR WORKFORCE HOUSING PROJECTS

Criteria Points Possible
Project Design 150
Need and Impact 100
Collaboration 50
Match 100
Capacity 100
Total Possible Points 500

SELECTION CRITERIA FOR NONPROFIT OR REGIONAL/STATEWIDE TECHNICAL

ASSISTANCE
Criteria Points Possible
Goals and Work Plan 200
Impact on Housing Production 100
Sustainability 100
FinancialManagement 100
Total PossiblePoints 500
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In addition to the above scoring criteriagtNAHTF programegislationincludes the followingrirst
Priorities:
1 serves the lowest income occupant
1 serves qualified occupants for the longest period of time
91 projectslocated wholly or in part within a designateéndterpriseZone, purgant to the Enterprise
Zone Act,Nebraska Revised Statutes 82101 throu §13-2112
1 projects located in a designat®@gdportunityZoneg pursuant to thedtderal Tax Cuts and Jobs Act,
Public Law 11597
1 projectslocated wholly or in part within an area that has been declarEgteemelyBlighted
Area undeNebraska Revise8tatutes §12101.02
Projectsbeing considered as first prioritgust meethreshold, minimunscoring criteria, be financially
viable and applicants must demonstrate capacity.

Amendments

DED reserves the right to make changes to the Nebraska Afforidabléng Trust FUN@QAP and any
applicable amendmenasits discretionIf DED determines it is necessary to amend the QAP, the
proposed amendment will be submitted tolt€D Director for review and approval. If approvedpress
release will be issued atite proposed amendment will be made available oBEi2 website
(opportunity.nebraska.gyfor a 14day public review and comment peridd.the end of 14 day®ED
will consider any public inpuhat ha beerprovided,afterwhich the Director will issue final approvaf
the amendment. The QAP, including any amendmentssuibequentlype made availablenathe agency
website.

Housing Contact Information
Evan Clark, Housing SpecialisNAHTF & CDBG Lynn Kohout, Housing Manager

Nebraska Dept. of Economic Development Nebraska Dept. of Economic Development
301 Centennial Mall South 301 Centennial Mall South

PO Box 94666 PO Box 94666

Lincoln, NE 685094666 Lincoln, NE 685094666

(402) 4724679 0r(800) 4266505 (402) 440-25990r (800) 4266505
evan.clark@nebraska.gov lynn.kohout@nebraska.gov
opportunity.nebraska.gov opportunity.nebraska.gov
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Attachments

Attachment 17 Nebraska U.S. House of Representatives Congressioiastricts

113th Congressional Districts

Legend

l:l County Boundaries D Congressional District 1
- Congressional District 2
- Congressional District 3

0 20 40 80 120 160
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Attachment 27 NDED Housing Program Representative Map

Nebraska Department of Economic Development:
Housing Program Representative Regions

(NAHTF, CDBG, HOME, & HTF)

NEBRASKA

Good Life. Great Opportunity.

DEPT. OF ECONOMIC DEVELOPMENT

Housing Manager

Housing Specialist

Lynn Kohout (HOME and HTF)
402-440-2599 Mechele Grimes
lynn.kohout@nebraska.gov 402-309-4536

mechele.grimes@nebraska.gov

Western Central
Kristi McClung Laura Hart
308-889-3420 308-202-0177

308-289-3935 (Cell)
kristi. mcclung@nebraska.gov

Housing Specialist
(NAHTF and CDBG)

Evan Clark

402-471-4679
402-430-0898 (Cell)
evan.clark@nebraska.gov

Application Coordinator
Kylee Bischoff

402-471-2843
kylee.bischoff@nebraska.gov

Compliance Coordinator
Kara Lacey
402-471-3742
kara.lacey@nebraska.gov

Northeast Southeast
Mechele Grimes Nick Dropinski
402-309-4536 402-471-2095

laura.hart@nebraska.gov

mechele.grimes@nebraska.gov

Proposed - NAHTF 2020 QAP

402-580-0713 (Cell)
nick.dropinski@nebraska.gov



Attachment 37 Public Comments
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